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Re-Cap

All transportation improvements required for a new school, 

an expanding or relocating school shall be reimbursed by 

NCDOT on state maintained roadways, and by the 

respective municipality on municipal maintained 

roadways.

School may hire a prequalified engineer instead of a 

NCDOT and/or municipal review.
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• Covers ALL schools grades K-12th

 Satisfy the Compulsory Attendance law 

 School types include:

• Public

• Private

• Charter

• Pre-school and Post twelve grade educational 

facilities are not eligible for reimbursement. 

Definition of a School
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Received Requests
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Year TIA Tracker
MSTA 

Tracker/Requests

2016 0 N/A

2017 15 N/A

2018 135 23

2019 9 20

TIA – Traffic Impact Analysis (study)

MSTA – Municipal and School Transportation Assistance



In-House Studies (completed)
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- 1 Study Completed

- 4 Studies Completed

* All studies completed within 60 days of receiving 
all required information



In-House Studies (ongoing)
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- 1 Study

- 2 Studies

- 3 Studies

- 6 Studies



Division Educational Tour (“Road Show”)
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Transportation Improvement 

Requirements 

State Traffic Engineers Office (STEO) determines what 

are required reimbursable improvements.  

• For cost control

• To insure schools are not used to circumvent STI

If STEO and Division staff do not agree, the Division 

Engineer and State Traffic Engineer will decide.
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Challenges

• Many sites already have traffic needs

• Mixed developments

• Incomplete information and many changes

• New process – people are still learning

• Charter School time lines

• Turnover of persons involved (schools, DOT, PEF, etc.)
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Concerns

Some concerns about how private and charter schools 

select contractors.  They do not have the same 

requirements for public agencies.  
• NCDOT has implemented an independent internal estimate for same work 

to help manage cost.

• If reimbursement request is 10% over the NCDOT estimate justification 

must be provided by the school.

• If PE cost is over 15% of the construction estimate justification must be 

provided by the school.

• So far, with a handful of reimbursements, this has not been an issue.  We 

are also considering other items to facilitate.
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What is Working Well

• Reduces school fear of 

massive changes and 

improvements

• Education of those involved 

(people understand better)

• Resource availability

11

School Studies – Legislative Update



What is Working Well

Board of Transportation has approved policy to allow 

on campus transportation improvements with certain 

state funds.  This allows more effective treatment and 

cost effective solutions.

More focus on transportation issues around schools

Solved the one and done issue with school 

developments
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To Be Determined

We have not received as many reimbursement request yet
• To date less than $5 million

• We expect that there is more than $35 million yet to be received and this is 

growing each year.

Impact on small communities
• Cost reimbursement for small municipalities may overwhelm

• Have not seen this yet, but have made staff aware of the issue when 

reviewing schools.
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To Be Determined

Working with mixed development
• Mixed projects (developer and school) outside municipalities

• Mixed large scale development in highly urban centers

Need to encourage more school bus use by students
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